Youth Leadership Mobile (YLM) is a program sponsored by Mobile United, a
non-profit community based organization. This leadership development
program is for rising sophomores, juniors, and seniors in Mobile County public,
private and parochial schools. WWW.MOBILEUNITED.ORG

\ Youth Leadership Mobile seeks students who would like to:
* Develop leadership skills
* Gain greater exposure to the community
* Meet high school students from other Mobile Area Schools
* Create and implement an individual community leadership project
* Learn more about themselves and others
* Make a difference in the community

Application Process
1. Complete the application with appropriate signatures and responses.
2. Complete the community service project proposal form.
3. Give the reference form and stamped envelope to your reference.
4. Return the application by the due date.

Selection Criteria
* Application
*  Community Project Impact
* Reference

| Community Project \
Skills are not useful unless they are first learned, then practiced. YLM students will complete leadership
training and complete a self-initiated community project. This experience will enhance leadership skills,
provide leadership training for other youth and serve as a practicum for leadership. YLM students are
not only leaders in their schools and community, but implement the use of their skills to make a
difference.

Volunteer Projects

In the United States, approximately 60.8 million volunteers performed 8.1 billions hours of service. Every
leader understands obligation to give time, talents, and energy to the community. YLM participants will
have required volunteer opportunities throughout the year.

Time Commitment

The Youth Leadership Mobile Development Program is a group learning experience and requires a
significant time commitment by each participant. 100% attendance is required for the students to gain all
of the benefits from the program.

\ Tuition ‘
Tuition for YLM is $250 per participant. Tuition includes the costs of the program such as room and
board, transportation, facilities, meals, snacks, postage, and other materials.

\ Scholarship Assistance \
YLM would like to have all interested participants apply to the program regardless of financial status. A
limited number of scholarships are available. If you are interested in scholarship assistance, please
indicate amount needed and the reason for your request on a separate sheet of paper.
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CONFIDENTIAL APPLICATION

PERSONAL INFORMATION (PLEASE PRINT IN INK.)

LAST NAME FIRST NAME NAME YOU PREFER

ADDRESS CITY ZIP

HOME PHONE SEX DATE OF BIRTH

SCHOOL CURRENT GRADE IN SCHooL 9 10 11
EMAIL ADDRESS STUDENT CELL

HAVE YOU EVER APPLIED TO YOUTH LEADERSHIP MOBILE BEFORE?

YOUTH LEADERSHIP MOBILE SEEKS TO REFLECT THE DIVERSITY OF THE COMMUNITY IN ITS CLASS AND ALUMNI.
THE FOLLOWING QUESTION MAY BE ANSWERED AT THE DISCRETION OF THE APPLICANT.

____ AFRICAN AMERICAN ____ ASIAN AMERICAN ____ CAUCASIAN

____ HisPANIC ____ NATIVE AMERICAN ___OTHER

REQUIRED ATTENDANCE

FULL ATTENDANCE BY EACH PARTICIPANT IS ESSENTIAL TO MEET YOUTH LEADERSHIP MOBILE PROGRAM
OBJECTIVES. WE REQUIRE THAT YOU AND YOUR FAMILY MAKE A COMMITMENT FOR YOU TO ATTEND THE ENTIRE
YLM PROGRAM:

I COMMIT TO ATTEND AND TO PARTICIPATE IN EACH OF THE SEMINARS. | ALSO AGREE TO PARTICIPATE IN ALL
ACTIVITIES WITHOUT THE PRESENCE OF FAMILY AND FRIENDS SO THAT | MAY INTERACT FULLY WITH OTHER
MEMBERS OF MY YLM cCLASs.

SIGNATURE OF APPLICANT DATE

SIGNATURE OF PARENT/GUARDIAN DATE

PARENTAL OR GUARDIAN PERMISSION

I AM THE PARENT/GUARDIAN OF THE ABOVE NAMED STUDENT, AND | GIVE FULL PERMISSION AND CONSENT TO
YOUTH LEADERSHIP MOBILE, ITS AGENTS AND EMPLOYEES TO TRANSPORT OR PROVIDE TRANSPORTATION FOR MY
CHILD BY PUBLIC SERVICE BUS, PRIVATE AUTOMOBILE, VANS OR OTHER APPROPRIATE MEANS OF
TRANSPORTATION DURING ALL SESSIONS OF YLM. | UNDERSTAND THAT MY CHILD IS RESPONSIBLE FOR GETTING
HIS/HER OWN TRANSPORTATION TO AND FROM THE SITES OF THE SUMMER INTENSIVE, ROPES COURSE, SEMINARS,
AND VOLUNTEER OPPORTUNITIES.

| HEREBY RELEASE AND HOLD HARMLESS YOUTH LEADERSHIP MOBILE, ITS MEMBERS, AGENTS, EMPLOYEES OR
ANY INDIVIDUALS INVOLVED IN THE PLANNING, ORGANIZATION OR PRESENTATION OF YOUTH LEADERSHIP
MOBILE PROGRAMMING, FOR ANY ACCIDENT, ILLNESS, INJURY OR DAMAGE WHATSOEVER RELATED TO THE ABOVE
MENTIONED STUDENT’S ATTENDANCE OR PARTICIPATION IN ANY ACTIVITY OF YOUTH LEADERSHIP MOBILE.

SIGNATURE OF PARENT/GUARDIAN DATE
HOME PHONE WORK PHONE CELL PHONE
EMAIL

REFERENCE

PLEASE LIST AS A REFERENCE AN ADULT WHO KNOWS YOU WELL (OTHER THAN A PARENT OR RELATIVE), EITHER
FROM YOUR SCHOOL OR FROM YOUR COMMUNITY, ATHLETIC OR RELIGIOUS ACTIVITIES. GIVE THE ADULT THE
ENCLOSED REFERENCE FORM AND A STAMPED ENVELOPE ADDRESSED TO YOUTH LEADERSHIP MOBILE, P.O. Box
1243, MoOBILE, AL 36633. ASK HIM/HER TO MAIL THE COMPLETED FORM TO YOUTH LEADERSHIP MOBILE BY
THE MAY 3, 2012,

NAME OF REFERENCE PHONE NUMBER




APPLICANT’S NAME

SCHOOL EXPERIENCE

MAIN SUBJECT AREA OF INTEREST

LIST UP TO THREE HONORS, SPECIAL AWARDS OR RECOGNITIONS FOR ACADEMIC,
SCHOOL OR COMMUNITY RELATED ACTIVITIES THAT YOU HAVE RECEIVED FROM 7"
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LEADERSHIP MOBILE GRADE TO PRESENT. (ATTACH AN ADDITIONAL SHEET IF NEEDED.)

ORGANIZATIONS AND ACTIVITIES

PLEASE LIST IN ORDER OF IMPORTANCE TO YOU THREE SCHOOL, VOLUNTEER, RELIGIOUS, SOCIAL, ATHLETIC, OR
OTHER ACTIVITIES/ORGANIZATIONS IN WHICH YOU HAVE PARTICIPATED DURING THE LAST FOUR YEARS.

ORGANIZATION oOR ACTIVITY YEAR RESPONSIBILITY/ INVOLVEMENT/ POSITION

2.

3.

GENERAL INFORMATION

1.

USING A FEW PHRASES OR ADJECTIVES, DESCRIBE YOURSELF. PLEASE LIST.

2. WHAT DO YOU THINK YOU WILL YOU GAIN AS A PARTICIPANT OF YOUTH LEADERSHIP MOBILE?

3. IN TERMS OF EXTRACURRICULAR ACTIVITIES, CIRCLE YOUR BUSIEST SEMESTER?
FALL SPRING
4. How DID YOU HEAR ABOUT YLM? CHECK ALL THAT APPLY.
SCcHOOL COUNSELOR YLM GRADUATE LEADERSHIP MOBILE GRADUATE
OTHER
5. IN YOUR OPINION, WHAT ARE THE CHARACTERISTICS OF A LEADER? PLEASE LIST.
6. IF YOU cOULD CHANGE ANYTHING IN YOUR COMMUNITY, WHAT WOULD IT BE, AND WHY?

RETURN THIS APPLICATION TO: YOUTH LEADERSHIP MOBILE, P.O. Box 1243, MOBILE, AL 36633

YOUTH LEADERSHIP MOBILE
Community Project Form

EARLY ACCEPTANCE DEADLINE: MARCH 7, 2011

3




FINAL DEADLINE: MAY 3, 2012

| TO THE APPLICANT

NAME (LAST) FIRST

ADDRESS CITY ZIP
As a requirement of YLM, each participant will be required to complete a community project.

Directions: Outline a proposed community project that is needed in your school or community. Use the following
criteria to create your project. This project should be your original idea. It must address an issue that is important to
you and feel that it will improve your school or community. You will complete this project prior to your YLM
graduation. ALL FORMS OF THE APPLICATION MUST BE POSTMARKED BY MAY 3, 2012. INCLUDE THIS FORM WITH

YOUR APPLICATION AND RETURN TO YOUTH LEADERSHIP MOBILE, P.O. Box 1243, MoOBILE, AL 36633.
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Purpose:

Plan:

Time to complete the project:

Collaboration: (individuals, organizations)

Resources Needed:

Impact:
SIGNATURE OF APPLICANT DATE
SIGNATURE OF PARENT/GUARDIAN DATE




YOUTH LEADERSHIP
MOBILE
COMMUNITY REFERENCE

FORM
EARLY ACCEPTANCE DEADLINE: MARCH 7, 2011
FINAL DEADLINE: MAY 3, 2012

—_——— —
LEADERSHIP MOBILE

TO THE APPLICANT

NAME (LAST) FIRST

ADDRESS CITY ZIP

ALL FORMS OF THE APPLICATION MUST BE POSTMARKED BY MAY 3, 2012. GIVE THIS FORM, ALONG WITH A
STAMPED ENVELOPE ADDRESSED TO YOUTH LEADERSHIP MOBILE, P.O. Box 1243, MoBILE, AL 36633, TO AN
ADULT WHO IS WILLING TO RECOMMEND YOU FOR THE PROGRAM. HIS/HER COMMENTS WILL BE USED FOR YOUTH

LEADERSHIP MOBILE SELECTION PURPOSES ONLY.
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TO THE REFERENCE

THE STUDENT NAMED ABOVE IS AN APPLICANT FOR THE YOUTH LEADERSHIP MOBILE PROGRAM. THE SELECTION
COMMITTEE IS AWARE OF THE TIME NECESSARY ON YOUR PART TO PREPARE SUCH AN ASSESSMENT AND
GRATEFULLY ACKNOWLEDGES YOUR HELP. THE APPLICANT LISTED HAS A BRIEF PROGRAM DESCRIPTION OF THE
PROGRAM FOR ADDITIONAL INFORMATION.

THIS FORM MUST BE POSTMARKED BY_MAY 3, 2012 TO: YOUTH LEADERSHIP MOBILE, P.O. Box 1243, MOBILE,
AL 36633.

QUESTIONS? CONTACT: YOUTH LEADERSHIP MOBILE AT (251) 648-3441
(YOUTHLEADERSHIPMOBILE@RYAHOO.COM).

NAME OF REFERENCE TITLE/POSITION
SCHOOL/FIRM/ORGANIZATION

ADDRESS CITY STATE ZIP
PHONE NUMBER: WORK HOME FAX

1. FOR HOW LONG AND IN WHAT CAPACITY HAVE YOU KNOWN THE APPLICANT?

2. WHAT DO YOU CONSIDER THE APPLICANT’S PRIMARY TALENTS OR STRENGTHS?

3. PLEASE USE THIS SPACE FOR ANY ADDITIONAL COMMENTS ABOUT THIS APPLICANT. PARTICIPANTS IN YOUTH
LEADERSHIP

MOBILE WILL BE WORKING IN GROUPS WITH THEIR PEERS, LEARNING ABOUT MOBILE COMMUNITY CONCERNS AND
DEVELOPING

PERSONAL LEADERSHIP SKILLS.

SIGNATURE OF REFERENCE
THANK YOU FOR YOUR TIME AND CONSIDERATION IN WRITING A REFERENCE FOR THIS STUDENT.




YOUTH LEADERSHIP MOBILE

PRINCIPAL PERMISSION FORM
EARLY ACCEPTANCE DEADLINE: MARCH 7,
2011

FINAL DEADLINE: MAY 3, 2012

TO THE APPLICANT

NAME (LAST) FIRST

ADDRESS CITY ZIP

ALL FORMS OF THE APPLICATION MUST BE POSTMARKED BY MAY 3, 2012. INCLUDE THIS FORM WITH YOUR
APPLICATION AND RETURN TO YOUTH LEADERSHIP MOBILE, P.O. Box 1243, MOBILE, AL 36633. YOUR
PRINCIPAL MUST BE WILLING TO RECOMMEND YOU FOR THE PROGRAM. HIS/HER COMMENTS WILL BE USED FOR
YOUTH LEADERSHIP MOBILE SELECTION PURPOSES ONLY.
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SCHOOL APPROVAL

PLEASE BE ADVISED THAT THE STUDENT NAMED ABOVE HAS APPLIED FOR YOUTH LEADERSHIP MOBILE. IF
SELECTED, THIS STUDENT WILL REPRESENT YOUR SCHOOL BY PARTICIPATING IN A SUMMER LEADERSHIP
INTENSIVE PROGRAM, COMPLETING AN INDIVIDUAL COMMUNITY PROJECT, AND ATTENDING LEADERSHIP
ENHANCEMENT SEMINARS. PLEASE SIGN BELOW IF THIS STUDENT IS IN GOOD STANDING ACADEMICALLY AND OF
GOOD CHARACTER. IF YOU WOULD LIKE TO ADD ANY COMMENTS, PLEASE DO SO IN THE SPACE PROVIDED. IF YOU
HAVE ANY QUESTIONS, PLEASE CALL YOUTH LEADERSHIP MOBILE AT (251)648-3441.

COMMENTS:

SIGNATURE OF PRINCIPAL DATE

THANK YOU FOR YOUR TIME AND CONSIDERATION IN SIGNING THE SCHOOL APPROVAL FOR THIS STUDENT.



